
Hello Healey Community! 

I can hardly believe it but we are nearing the mid-year mark for the 2018-19 SY! 

It has been my pleasure and honor to get to know the teachers, parents/guardians and most 
importantly, the wonderfully diverse group of students that make our community great.  Principal Glynn 
and I felt very welcome as we both transitioned into our leadership roles within this community; For 
that, we sincerely thank you. 

The half way point is a great time to reflect on the work that we do and as such, I’d like to share just a 
few of the many Healey accomplishments. Here we go:

Front Office (Principals Cramer &Glynn, Student Counseling Team Mr. C, Mr. Melo & Ms. Murdoch, 
and the Magnificent Healey Administrative Assistant, Ms. Baxter ;) 

*Instituted monthly coffee hours with parents and guardian with the “Cramer Coffee Colab” that is held 
on the first Friday of each month

*In partnership with the PTA and the Friends of Healey, premiered a new Healey website which will be 
the main point of contact for information about the school for families

*Is far along in the process of collecting email addresses for 100% of the parents/guardians which will 
allow for more frequent and convenient communication

*Restructured the cafeteria and lunches as to provide a safe and communal environment using 
incentives and structures 

Instructional Leadership Team (comprised of a wide-range of the teaching staff who are 
committed to school improvement)  

*Has and continues to analyze school data to adjust teaching and learning including a detailed analysis 
of the MCAS data from Spring 2018

*Is leading professional development for the entire staff around increasing culturally proficient practices

*implementing goals to increase practices for increasing achievement for our lowest performing 
students

*Is developing a dynamic and incredible series of cross-grade courses to be taught during the half days 
of school, that are engaging and rooted in experiential learning.  Some of the courses will include: 
adding pond gardens into the Healey Garden, Flash Mob, creating murals and so much more!

School Site Council (an elected body of parents, community members and staff)

*Established a diverse body of committed parents and teachers that better represents our school 
community



*Is in the process of developing goals for our federally mandated, “School improvement Plan” using the 
Healey school vision as a guide.  Some of the goals may include things like, better communication for 
families and increasing the achievement of the lowest performing students 

Professional Learning Communities (All Teaching staff) 

* Run peer observations and feedback cycles that support the goal of increasing culturally proficient 
practices

*Engaged in teaching and learning cycles with instructional Math and Literacy Coaches to continually 
improve instruction

*In collaboration with Boston University, continue to implement Math-based teaching and learning 
laboratories 

*Are just plain awesome!

This is just a very small glimpse into the work that happens within our school.  I am continually amazed 
by the commitment and follow-through that I see in every corner of our community.

I am honored and humbled that you have allowed me to lead at the Healey.  I am looking forward to 
collaborating with all of you in the next half of this school year! 

In Partnership,

Principal Cramer


